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: Abstract

Background and Obijective: This study aimed to elucidate the relationship between
: transformational leadership and teachers' collective responsibility in Khorramabad city, with
: intellectual stimulation as a mediating variable. Within the context of challenges in Iran's
: educational system (centralization, resistance to innovation), transformational leadership has
been identified as a key paradigm for fostering social capital and collective responsibility. The
: current
transformational leadership's influence in hierarchical systems and the need to provide
: localized strategies.

: research methodology: This applied research adopted a descriptive-correlational approach,
: utilizing structural equation modeling (PLS-SEM). The statistical population comprised 1619
: primary school teachers in Khorramabad during the academic year 2024-2025. A stratified
: random sampling method was used to select 310 participants based on Krejcie and Morgan's
: table. Data were collected using standardized questionnaires for transformational leadership
(Yi et al. 2019), collective responsibility (LoGerfo & Goddard, 2008), and intellectual
: stimulation (Butaki et al. 2024). The reliability of the instruments was confirmed using
: Cronbach's Alpha (0.712, 0.805, and 0.850 for transformational leadership, collective
: responsibility, and intellectual stimulation, respectively) and Composite Reliability (0.711,
: 0.805, and 0.851, respectively), all of which were above the minimum criterion of 0.7.
: Convergent validity was assessed using the Average Variance Extracted (AVE) index; the
: value for collective responsibility (0.507) was desirable, and for transformational leadership
: (0.445) and intellectual stimulation (0.488) were close to the 0.5 criterion, collectively
indicating acceptable convergent validity. Discriminant validity was also confirmed using the
: Fornell-Larcker criterion, where the square root of each construct's AVE was greater than its
: correlations with other constructs, demonstrating sufficient distinctiveness among the
: constructs.

: Findings: The findings indicate that transformational leadership has a direct, positive, and
: significant effect on teachers' collective responsibility (8=0.141). Transformational leadership
i also has a direct positive effect on intellectual stimulation (3=0.381). Intellectual stimulation
: has a direct positive effect on collective responsibility (B=0.470). As a mediating variable,
intellectual stimulation facilitates the indirect effect of transformational leadership on
i collective responsibility (=0.185). The overall model fit index (GOF = 0.323) was desirable.

: Conclusion: The results suggest that transformational leaders, through intellectual stimulation
: (encouraging critical rethinking, innovation, and collective problem-solving), strengthen
: teachers' shared belief in collective efficacy and elevate responsibility from an individual level
: to a group commitment. This mechanism operates even within Iran's hierarchical context,
: overcoming barriers like centralization. Educational administrators are recommended to
: institutionalize intellectual stimulation and collective responsibility by designing problem-
solving workshops, professional dialogues, and redesigning evaluation systems (emphasizing
: group criteria). The main limitation of the study is its lack of generalizability to other
: educational levels and regions with different cultural contexts.

research addresses a theoretical gap in understanding the mechanisms of
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