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Abstract:

Principals are one of the main pillars of education in schools. Considering the importance and
breadth of education, one of the valuable and attractive changes in education is to pay attention
to the continuous growth of programs for the improvement of educational managers for reasons
such as increasing the complexity of education, increasing demand from society, and also facing
students. as future capitals. There are different types of training for managers, all of which are
carried out in order to improve the level of knowledge, awareness, technical, professional and
occupational skills, as well as to create favorable behavior with employees and students in an
organization or cultural institution, either governmental or non-governmental. to be Among the
different types of manager training, the mentoring method in the country seems to be a relatively
new phenomenon that has not yet been comprehensively addressed at the academic level as well
as in various large organizations of Iran. The purpose of this article was to design a mentoring
model for principals of elementary schools in Yazd. In this research, which was conducted in a
mixed way, the results showed that: the final model includes three factors: optimism, spiritual
intelligence, and problem solving skills, which can have a significant impact on improving the
educational level of school principals.
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